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Insights from Program
supporting thousands through transformation

● 1:1 coaching revolves around Leading 

Performance behaviors & performance 

management effectiveness 

● Coaching Circles focus on feedback, resilience, 

navigating change, and peak productivity 

● NPS is 65*, and 94% of Chevron leaders say 

BetterUp coaching makes them more effective at 

their job 

Average number of new close 

relationships built by coaching circle 

members, deepening social connections5

*NPS scale ranges from -100 to +100; Average NPS by non-HR professionals for 
corporate L&D programs is -15 (Bersin HILO 2017)  

5
Average number of new close relationships 
built by coaching circle members, 
deepening social connections

SINCE JULY 2020, 1200+ CHEVRON LEADERS 
HAVE RECEIVED PERSONALIZED DEVELOPMENT 

http://in.chevron.com/
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We Coach Demographics
1:1 Coaching & Coaching Circles

PSG

Positive Impact that Builds Future Readiness

+18%
Increase in Coaching Culture, of 
which psychological safety is a 

key component

+11%
Increase in Employee Experience, built 
around social connection, purpose and 

belonging

+10%
Growth in Resilience, equipping 
leaders to embrace pivots in the 
business and new ways of work

Outcomes observed from pre-post comparisons where population N= 499 as of April 29, 2021 

Chevron Upstream 1,054

Corporate Staff 420

Downstream & Chemicals 668

Midstream 236

Technology Projects & Services 698

Grand Total 3,076

Organization Language

Data collected between July 2020 – June 2021

http://in.chevron.com/
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1:1 Coaching
One-on-one coaching sessions with an external coach to address specific development goals

Top 3 Overall Topics: Communication, Career Development, Leading Others

CVX Supervisor Testimonials

"The 1-1 coaching, combined with just in time 
bite sized resources like articles and videos, has 

changed my whole life. I am more effective, 
satisfied, and confident to be the leader that 
Chevron needs me to be because of the 1-1 
coaching support (and coaching circles) from 
BetterUp. I want to continue this journey of 

continuous improvement & personal + 
professional growth.”

"I am learning that my strength and success as 
a manager depends in part on my willingness 
to self-explore, and to develop soft skills that I 
may have only partially developed due to lack of 
inward focus. Also, that my well-being affects 

how well I can serve others.”

“I would recommend this to others. This gives me 
the feeling that I am not alone with the 
difficulties of being in a leadership role.”

3,076
Total Supervisors

1,915
Supervisors provided 

access to platform 
content & assessment

1,169
Supervisors provided 
access to 1:1 coach

http://in.chevron.com/
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Coaching Circles
Weekly group coaching sessions for your growth across various topics

588
Supervisors Registered for Coaching Circles

257 132 58 141

Round 1
July 2020

Round 2
September 2020

Round 3
October 2020

Round 4
January 2021

Total Registrations Round 1 Round 2 Round 3 Round 4

Feedback 168 60 - 48

Resilience 172 93 71 48

Navigating Change - - 73 96

Peak Performance - - - 87

CVX Supervisor Testimonials

"Through this experience I believe I'm a better listener 
and I'm able to let others know I value their opinion by 
asking questions. Interesting times at Chevron and It 

created a lot of team distractions and additional stress. 
I think I was able to help each member of my team 

be more resilient, recognize what they have control 
over and be proactive in making the most from 
the selection event. I think I'm better prepared 

to serve others as a leader.”

"Through coaching I have become more confident in 
providing feedback without softening the 

message to the point where it loses the intent or 
accountability.”

“I listen more when I have conversations with my 
direct report. I demonstrate the value of inclusion 
more and making sure that I open the floor for each 

and every member of our team to voice out their 
thoughts and concerns.”

http://in.chevron.com/
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Appendix
current competency level with reflection point shift

Double digit growth nearly across the board, surpassing aspirational benchmarks 

533 Chevron supervisors relative to energy industry benchmark

http://in.chevron.com/

